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The role of training strategy in achieving job excellence

(applied to the spinning and weaving sector in Egypt)
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Abstract
The training strategy has taken it upon itself to draw its message,

define its goals, and direct its efforts to analyze external and
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internal environmental factors and variables in a way that

contributes to generating opportunities, identifying risks, and
determining strengths and weaknesses to develop a plan that
qualifies the organization to manage its human capital in a
manner consistent with its general mission, goals, and future
aspirations.

The existence of a training strategy is important because it
determines how to manage human resources operations in the
organization and ensures their compatibility with its goals and
enables it to increase worker productivity, positively impact
employee learning, and improve overall business performance.
The training strategy allows maximizing employee capabilities
while aligning all human resources activities to be consistent with
organizational goals.

From here, the shift to a training strategy began due to modern
administrative developments resulting from the development of
administrative thought, which was not the result of a single
reason, but rather a group of reasons, perhaps the most important

of which are the challenges facing organizations and institutions,
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which were naturally reflected in human resources management

strategies.

The training strategy aims to achieve a change in the behavior of
these trainees. This means, for example, in the production field,
that trainees will acquire manual skills, technical knowledge, and
the ability to solve the problems they face, as well as to gain
knowledge. It is expected that workers will apply the new skills
they have acquired from the work they do in a way that helps
achieve organizational goals.

Finally, the importance of achieving functional excellence lies in all
stages of career life and is not limited to a specific stage. Rather,
functional excellence is considered a positive functional behavior
that represents the outputs of the individual's commitment to
functional controls and standards. Here, we point out that the
responsibility for achieving functional excellence is a shared
responsibility between both the organization and the individual to
achieve leadership and competition. It is no secret that

contemporary management's interest in human resources issues
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expresses an attempt to always find a balance between the

organization's goals and the goals of individuals.
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Megraw—Hill Book Company Inc ., 1975 )
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5. Jennifer M.George, Gareth R.Jones, Contemporary Management
Fourth Edition, ( New York, McGraw-Hill Irwin, 2006 )
6. Scott Snell, George Bohlander, Human Resesource Management,
(United Kingdom . Thomson Higher Education , 2007 )
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2. Wendell Frenchuenh. The Personnel Management processs,
(Boston, Houghton Millfin, Company, 1979) pp.221- 223 .
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